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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Goal: Reducing Exposure, Preserving Margins

1. What tariffs apply?
2. How to mitigate the impact? 20+ ways
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IMMEDIATE NEXT 12 MONTHS 12-24+ MONTHS

Tariff accounting "hygiene" Current footprint Evolving footprint
(regardless of % tariff)
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CLA Tariff Roadmap Assessment
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Volatile tariff rates make it difficult to strategize...what’s the right next move? Our goal is to know you and help you.
Working collaboratively with your team, CLA will help you explore 20+ ways for reducing exposure.

Set Goals

* Reduce exposure
* Preserve margins
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Analyze Potential

A: Short term (Immediate)

Customer actions
Supplier actions

Tax strategies
Currency

Non-duty costs
Non-duty workflows

B: Medium (12-24 months)

Inventory and costing
Warehousing

Tariff engineering
Relief process

C: Long-Term (24 months +)

Reshoring
Nearshoring
Friendshoring

3
Deliverables

Report and roadmap of
recommendations



Thank / 3-Part Webinar Series:
ank you. 20+ Tariff Reduction Strategies
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