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Jared: [00:00:00] You can never perfect machining. You can always get better at machining, like you can use a different end mill to give you a better surface finish. Or you can use a different full path to give you quicker [00:00:10] runtime. Like there's things that you can always do better, and I kind of like that. 
Paul Van Metre: I am fired up for top shops 2025, and you should be too.
It's happening November [00:00:20] 11th and 12th in Charlotte, North Carolina, and it's one of the most impactful events in manufacturing. Nick, Mike and I will all be there connecting with shop owners, sharing what's working and learning right [00:00:30] alongside you. You can't register yet, but head over to top shops event.com and sign up for updates so you don't miss out.[00:00:40] 
Narrator: Welcome to buy the numbers. Each week we'll explore the numbers that drive your business from accounting and finance to operations, and the exciting [00:00:50] realm of mergers and acquisitions. Whether you're a seasoned veteran or just starting out, our discussions will equip you with the insights and strategies you need to re in the power of data [00:01:00] to elevate your manufacturing company.
Let's crunch some numbers.
Mike Payne: Jared, welcome to the [00:01:10] show. 
Jared: Mike. What's up? I'm, uh, excited to chat with you today. 
Mike Payne: I'm super excited to chat with you. I've been watching your journey online for, I don't know, a while now. I, I'd say at least a year or so, you're, you're pretty [00:01:20] active online and, and you, you tell a lot of good stories and give updates, but, so anyway, reached out.
See if you'd be willing to share your story with the listeners. Why don't you tell the [00:01:30] listeners a little bit about yourself and your background. 
Jared: Yeah, so I, uh, started Honda Golf about, it's been almost two years, Mike, July of 2023. I quit my [00:01:40] full-time job, bought a, uh, beginner CNC mill, put it in my garage at my house, and, uh, and taught myself, you know, uh, CAD cam and, and [00:01:50] CNC.
So it's been a journey. It took me about eight months to kind of really get comfortable with, with everything and have the confidence to. So then go to market. So then July [00:02:00] of 2024, we actually launched this thing. So, you know, about a year later, af after I quit my job, uh, we actually went to market. So coming up on a, on a [00:02:10] year with this thing, which has been quite frankly, the hardest thing that I've ever done in my professional career, it's not even close.
I, I anticipated that it would take me about like six months to [00:02:20] learn everything. It did not. And so, you know, I have, uh, I have a. I'm a sales guy by, by trade, and we're like the worst category of people to, to become [00:02:30] technical. Whenever you have a sales guy, like that's super technical, you always. You know, that's a red flag.
And so, you know, I'm not, not a technical person by any means. And so, yeah, it was a [00:02:40] huge challenge for me. But, you know, with, with that, I love learning and I love a challenge and it, and it keeps me going, you know, I don't, just don't like walking through the day. And this has presented a [00:02:50] lot of different challenges and opportunities for us.
Mike Payne: Yeah. So there's a lot of things you said there I want to kind of touch on, but, so you played college golf, correct? 
Jared: I did. I played at University of [00:03:00] Northern Iowa, which is a bottom level Division one school. We had. One scholarship for the team. So we, you know, pretty much everyone was a walk-on. I, uh, didn't have our officer spot when I got [00:03:10] there, but I, I played myself into the top five and that, that truly changed my life for a lot of reasons.
Mike Payne: Yeah. So passion for golf and, and you decided to start making putters? 
Jared: Yep. So [00:03:20] after college, I, I got into medical sales, which was what an awesome career to be in. Sure. But, you know, it, it kind of just ran its course for me, I guess, if you will. And so then I, I took a [00:03:30] job at a manufacturing company. And I, I was finishing an MBA program about four years ago.
And 
Mike Payne: your family had some history in manufacturing, correct? 
Jared: Absolutely. My granddad, [00:03:40] uh, was a manufacturer's rep for, you know, several different manufacturing companies. My, my dad started at Caterpillar and then ended up at, at a manufacturing company, which I [00:03:50] actually worked at for a time too. He was there for 30 years and, you know, he bought into the company in the early nineties and Oh, nice.
Then he bought the company in, uh, 2006 with a business partner and [00:04:00] turned it into an esop. And you know, it's fun kind of hearing his war stories because it was probably the worst valuation, you know, ever. You know, he overpaid. Probably two [00:04:10] x And my, my parents not knowing this, you know, from, you know, he bought the company in 2006 right before, you know, the recession.
And my parents had maxed out their credit cards, you know, for [00:04:20] years after that. And, but you know, he really taught me the work ethic and, you know, manufacturing's really in his blood. And so I, I enjoy manufacturing. 
Mike Payne: So you've got the manufacturing gene and you've [00:04:30] got the entrepreneurial gene, kind of like double cursed there?
Jared: Yeah, 
Mike Payne: pretty 
Jared: much. Yeah. I mean, you're a hundred percent right because. Manufacturing is really difficult. 
Mike Payne: Yes. 
Jared: And, you know, getting [00:04:40] into this, you know, I always knew that it was challenging, you know, working at, uh, the company I worked at previously, before I quit for seven years, it was called Metal Craft.
And you, you know, small manufacturing company, about a hundred, [00:04:50] 115 people or so. But, you know, going through that process and competing with, you know, companies that don't make their stuff is, is a huge challenge. And so manufacturing is so hard and it's, [00:05:00] it's easy to understand now of why manufacturing unfortunately left our country.
A lot goes into that, but bottom line is, is it's just hard to make stuff. [00:05:10] It's really, really hard. 
Mike Payne: It's really hard. It's, yeah, I mean, my, my great friend and co-host, Paul Van Meder, he talks about all the time about. You know, I mean, this is the hardest [00:05:20] industry in the world there. There's so many variables.
I mean, running any business is tough, right? Mm-hmm. I mean, when you look at the metrics of entrepreneurship, when, you know what one in 10 businesses survive five [00:05:30] years or something like that. So any entrepreneurial endeavor is, you know, can be the, the hardest and most rewarding thing of your professional life.
And then you couple on top of that. Such a difficult [00:05:40] industry, you know, it's, it's tough and you're obviously experiencing the grind. It's, and it's so interesting. I, I, I can't wait to we dig into kind of how you just started from [00:05:50] scratch too. You know, I mean, I think most people in this industry started in the industry and, and then, and then put that machine in their garage, right?
Mm-hmm. And, and you did that without that [00:06:00] knowledge. So it's really interesting. I, I'm anxious to dig into that. Okay. So you grew up golfing. You then you played in college. You're in medical sales, I assume probably golfing quite a bit still. 
Jared: [00:06:10] I, I actually wasn't. 
Mike Payne: Oh, you weren't? Okay. So 
Jared: I got Dairy Queen, my last tournament, uh, of college.
I signed the wrong scorecard in our conference tournament, and that was kind of the cherry on top for me. [00:06:20] I was burned out before that, and I only played for, like, bachelor parties for like six or seven years after college. 
Mike Payne: Oh, okay. 
Jared: So I got back into it, my late twenties. My dad always said I'd get back into it.
I never believed [00:06:30] him, but I'm happy that I, I reconnected. 
Mike Payne: Yeah, for sure. Okay, so you got kind of reconnected with golf and, and, okay. So what led you to go, you know what, I'm gonna start a putter company. I mean, there's a lot of putter, [00:06:40] you, there's a lot of putters on the market, right? 
Jared: Yeah, it, it's kind of a long process of how I got there.
So I was finishing, uh, an MBA and I had an elective to burn called entrepreneurship and innovation. 
Mike Payne: [00:06:50] Okay. 
Jared: Instructors like you guys all need to write online like. Start like a blog or start a newsletter. And he, and he said there, there's two reasons why you should write one. It holds you [00:07:00] accountable and, and gives you discipline.
And two, it's gonna give you, you know, it's gonna give you that criticism from people that you don't know, and you're gonna have to learn how to deal with that. And so I'm like, sure, you know, I'll, [00:07:10] I'm like a terrible writer, but like, I'll take 'em up on it. So I started writing this. Newsletter every week called Perfect Putt and it broke down the business side of golf.
So I've been at that for almost four years now. [00:07:20] And so that got me into the kind of the golf space and curious about that and researching a lot of stuff and you know, grew a small audience there. And you know, when the entrepreneurial bug hit me, I'm like. Okay, [00:07:30] here, here are my requirements. I wanna get in the golf space.
It has to be when I do something that has to be in the golf space and two, I have to make it, you know, making it for me is just really important. Doesn't mean I'm [00:07:40] right or wrong, but to me it's, you know, it's really important that, that I make it. And so, you know, you write down some things that you can make and the golf space, there's not many of 'em, right?
And so, [00:07:50] uh, putters was certainly one of 'em. And I started to do some research and. You know, there's two and a half million putters sold every year throughout the world, and I'm thinking, you know, we can, we can make it run at this thing and see what happens. 
Mike Payne: [00:08:00] Okay, so you just touched on something I wanted to ask.
So if people maybe don't follow the golf business well, or you know, closely. Here's my impression of it. I mean, obviously you have your, your large [00:08:10] manufacturing, manufacturing companies that design and sponsor the pros. So you got your title list and your callaways and your pings and all those. And then [00:08:20] in the putter world, there's like this whole kind of almost subculture I would call it, of these kind of handcrafted, artisan, uh, putters out [00:08:30] there.
I don't, I don't know if there's a more specific term for it in the industry, but the craftsmanship behind that. Sector is fascinating, really, and there's, there's [00:08:40] several people doing it, I believe. I mean, at least I tend to see maybe six to 10 different brands on social media and so forth, like Tyson Lamb comes to mind with.
Mm-hmm. I think, was it lamb [00:08:50] crafted? And, uh, there's, there's a handful of others. I guess. I guess maybe even this kind of machine putter thing. Probably, I guess even started with Scotty Cameron, would that be right? 
Jared: Yeah. As [00:09:00] I understand it, be Nty was milling Scotty's putters, but, but Scotty started in, in his garage with his dad, you know, years before that.
And so, mm-hmm. You know, be [00:09:10] Nty was essential Job shop and Scotty's Designs and then be Nty decided to come out with her own putters. And then, you know, Scotty obviously has, has their, their putters too. And yeah, I mean, [00:09:20] Scott, I mean like Carsten Solheim, you know, ping. Really like, kind of like the godfather of putters with the answer design.
That really changed. 
Mike Payne: Yeah, 
Jared: sure. Putters. And then [00:09:30] you look at Scotty, he's kind of, you know, the godfather of milled putters. Mm-hmm. And, and, and so yeah, there's a lot of history there in putters and it's really cool to look back at the people that kind of, I guess, paved [00:09:40] the way for, for these boutique butter putter brands.
You, you know, to kind of have some fun with it. 
Mike Payne: Yeah. And so, so I'm curious what led you, you know, again, you know, we're going through this kind of [00:09:50] whole entrepreneurial series within our Making Chips family right now, and, and that's why I think this story is so interesting 'cause we keep talking about like, the mindset of an entrepreneur and, and like how to get [00:10:00] started and how to do things.
That's really what I'm, I'm hoping to kind of tap into here a little bit, but I've seen some of those boutique brands and matter of fact, I've even gotten some smart FQs from some of those boot [00:10:10] boutique brands to make some of the stuff that they're selling. So. There's some of those brands that are not making their own stuff, they're farming it out to shops like me [00:10:20] or overseas or whatever, and, and they're really more on the marketing and design side, you know, cool colors and head covers and designs and stuff like that.
And then [00:10:30] there's someone such as yourself that decided to take the route. You said you, and you said this when you were kind of thinking through the plan. Something you could make yourself. What led you down that road of not [00:10:40] wanting to just like come up with the cool marketing side and sell it versus want to make it?
Jared: I think you have a better connection with your customer when you have the ability to make something yourself. [00:10:50] Flexibility is huge with prototyping and changing specs. We can go on the fly a little bit quicker, you know, if we want to do a limited release of some rusted carbon steel putters. You know, we can do [00:11:00] that tomorrow.
Mike Payne: Yeah. And I've seen you've done a few limited release type things, right? Yeah. And, and you just had a collaboration with Bridgestone? I believe 
Jared: we did. We did. We had a collab with Bridgestone. Those were 3 [00:11:10] 0 3 stainless. But yeah, I mean, we have the ability to do those quickly. I mean, we, that project really started in the fall, but it didn't get nailed down until late February.
So we did that in four weeks. And, [00:11:20] um, you know, from start to finish, which is pretty quick for. You know, for some putters and it would design and yeah, and all that good stuff. So, yeah, I just think it's really important. I mean, again, manufacturing's in [00:11:30] my blood. I think it's cool for stuff to be made in America.
Not everyone sees it that way, and I, that's fine. I mean, but you know, from my personal opinion, if I'm gonna do something to be passionate about [00:11:40] it, then, then I have to be able to make it, and I have to be able to have that direct connection with the customer. That's why, you know, I really thought, you know, look, if I'm gonna do this, I'm gonna make it.
I'm gonna learn how to, how to milk [00:11:50] putters. I'm gonna learn. You know how to assemble putters. I'm gonna learn how to do all this so that I can have a better understanding and a better knowledge of the product I'm creating. [00:12:00] 
Speaker 5: Mike, we talk all the time on your show about numbers and all the time on my show about automation and technology, but as much as I'm talking to you, I don't ever get to ask you how are you [00:12:10] doing with automation at Hill?
Mike Payne: I love the direction we're heading to automation. It's, you know, it's a constant learning curve for us and it's, you know, I think the guys really enjoy like the upskilling they're getting out of the [00:12:20] automation. And of course we enjoy the productivity we get outta automation. But you know, like right now though.
We're fighting a job. I mean, it's a great job. We've run it on our robot before, [00:12:30] but it's always difficult to set up and it's, you know, it's a hard material. It's got some tight dimensions and, you know, the, the thing we're always trying to balance is like, you know, getting our in process [00:12:40] checks and all our inspection done, automated.
Mm-hmm. Right. Like, I mean, we've got this robot running. 20 hours a day. Like 
Speaker 5: is this your robo job? 
Mike Payne: Yeah. So how do I make sure I don't come in in the [00:12:50] morning 
Speaker 5: And you've automated a bunch of scrap. Yeah, yeah. I've 
Mike Payne: automated scrap. So what, what have you seen? You got any put on that? 
Speaker 5: Yeah, I mean it's funny talking more and more to the [00:13:00] hexagon guys and I've got some thoughts on it.
It, if whoever solves the in process inspection and correct the machine puzzle's gonna be, you know, a rich man. Yes. Yes. [00:13:10] Rich woman. But, um, we should just call them, you know, we're, we're, they're always easy to get ahold of. So lemme see if I can get ahold of Sean.[00:13:20] 
Speaker 6: Hey, how you doing? 
Speaker 5: Hey, what's up Sean? Hey, Sean. Mike and I were just talking about like, he's got basically an automated lathe, [00:13:30] right? 
Mike Payne: Yep. 
Speaker 5: Mike, and you're loading and, and unloading slug work essentially, right? Yep. And, uh, you got this one job, it's a little bit more tight tolerance. It's, [00:13:40] uh, finicky. And his concern is like, how do I make sure in inspection is part of the process here, and I'm not?
Coming in the next day to a big pile of scrap I [00:13:50] just produced. So instead of me trying to give him advice, I was like, why don't we bring in the expert? And we called you. I mean, what are your thoughts on that and and the role that like Hexagon plays [00:14:00] in that? 
Speaker 6: Yeah, so I mean, it's a, it's a solution. It's a situation we find ourselves in often, right?
So our customers wanna automate. They just struggle with [00:14:10] how to connect the dots and you know how to tie in your CMM and get feedback and so on and so forth. With our latest system, maestro, you know, it's engineered from the ground up [00:14:20] to seamlessly integrate with automation ecosystems that are currently in use out there.
And so like our current system or the previous system, the global s, [00:14:30] you could integrate it. But it was a little bit more painful, and a lot of times it involves a third party outfit to try to do that integration. But maestro with its plug and play automation [00:14:40] interface, it eliminates the need for additional hardware.
It's all digital components enable real-time data exchange with other production systems. And it really transforms the [00:14:50] inspection from an isolated vertical step to an integrated part of manufacturing. 
Speaker 5: Yeah. Okay. So instead of it's like, all right, well all these parts need to go from [00:15:00] this department to the other side of the building over in quality or whatever.
And then if there's an issue, we can't like alert the machine to stop making scrap. Because it's totally [00:15:10] disconnected. They speak different languages, the different programming languages, different processes. It's all just part of one workflow. 
Speaker 6: Yep. That's the goal, is to simplify the whole thing. [00:15:20] Just allow you to set it up as, as just another step in your manufacturing process of that part.
And then once it's measured, the feedback goes straight to the CNC [00:15:30] machine and the next part is made better. 
Speaker 5: Got it. Is it actually making the compensation in the machine and fixing that problem? 
Speaker 6: We have tools to do that. The maestro system itself is [00:15:40] not doing that, right? It's just providing the measurement of that product, but then the, the results are then fed to another software or another solution that's going to give that feedback to the [00:15:50] CNC machine to make the corrections.
Speaker 5: So would this maestro solution be basically right next to Mike's setup then right next to the automated lathe? 
Speaker 6: It could be. Yeah. [00:16:00] That's what we're being requested more and more is to have like a CMM working with two or three, uh, CNC machines or lathes or, or whatever. And then a robot [00:16:10] just feeding the CMM in the constant feedback loop going on in the background.
Mike Payne: That'd be a really incredible solution that. That would certainly solve that, that balance we're always [00:16:20] looking for, right? Because we, we need the productivity. We, you know, lights out, but, but you don't want a table full of scrap. 
Speaker 6: Yeah, that's the last thing you wanted just to come in and, you know, find out [00:16:30] you got a bunch of scrap or a bunch of rework and none of it's cheap.
So trying to avoid that as much as possible is the route to go. For sure. 
Speaker 5: And the solution I always talk about on Lights Out [00:16:40] is, you know, run the finicky stuff during the day when you've got your best people there to pay attention to it, but. Ultimately the, the goal is to not have to do that e even, you know, and, [00:16:50] and if you can have a fully automated closed loop solution where robot pulls the part off the machine.
Checks it and either pauses and says, [00:17:00] Hey, something's wrong here. Or ultimately even corrects it with, like you said, some additional pieces in the middle where it's actually making those offsets or whatever. Man, that's a game changer. 'cause [00:17:10] now you can automate anything. 
Speaker 6: That's the goal. Awesome. 
Speaker 5: Hey, well thanks for, uh, jumping on and kind of sharing where you're headed and what Maestro enables for me and Mike.
Sure thing. Glad to 
Mike Payne: help. Appreciate it, [00:17:20] Sean. Yeah, that's so cool. So, okay, so you, you had the idea. You had some parameters around how you wanna do it, which one was to make it, so you mentioned you [00:17:30] bought a mill and put it in your garage. So let's start with like, what, what mill did you buy? 
Jared: I bought a Tomach mill.
So not a lot. Not a lot of people I've heard about, heard of Tomach, but. They are [00:17:40] essentially the gateway drug for like Haas, if you will. Right. So yeah, I mean that was a great mill. No tool changer on it. No chip auger. I mean it was just a [00:17:50] really run of the mill. It was basically a, 
Mike Payne: just a mill 
Jared: Bridgeport with a case around it.
Mike Payne: Yeah, sure. But it 
Jared: was accurate and it was really easy to learn on. And so like that was the controls. The [00:18:00] control was great, you know, and it was fun. We got rid of that mill last month and we got another hos and so that to mock, you know. You know, sad to see it go, you know, happy to see it [00:18:10] leave type of thing.
Mike Payne: Yeah, sure. Interesting. It is kind of a side question to that. I, I was talking with a guy yesterday that's, you know, looking to start his own shop. He's looking to buy his first machine and [00:18:20] we were talking a little bit, matter of fact, he was looking at Tomac and he was looking a little bit between like a new, and he used just curious, did you go new or used with your first machine?
Jared: I've gone new [00:18:30] with everything and, and here's why is 
Mike Payne: okay, I 
Jared: don't know what I'm doing. Right. And so the last thing that I needed was. To buy a used machine when I don't know [00:18:40] what's, if there's a problem, how to fix it or diagnose the problem. Yeah. And Tomac doesn't have text. That's a good point. So, I mean, you can call in and they can, you know, their, their support's really good, [00:18:50] but you know, they don't have onsite techs per se.
And you know, for me, I wanted to get a machine that that was new and didn't have any hours on it. 
Mike Payne: Yeah, you didn't wanna have to learn how to fix the machine. You wanted to [00:19:00] just be able to learn how to make parts. 
Jared: Exactly. We needed to remove as much friction as possible. And starting this and yeah. Yeah. I mean, I think, you know, I think it's been the right, the right transition [00:19:10] so far, the right, the right plan.
Mike Payne: So what was your education path? What, you know, what CAD cam did you decide to use? How'd you learn that then? How'd you learn to run the machine? 
Jared: So we use, uh, [00:19:20] fusion 360, which I really like. Mm-hmm. Because, you know, we have CAD and CAM basically in one module, and it's super. Uh, user friendly. CAD wasn't [00:19:30] overly challenging really for, for, for me to learn.
I mean, I, you know, learned on YouTube and a, and like a teaching course called Udemy. Learned a lot about CAD there and, you know, there's nothing like learning, [00:19:40] just like doing. And so, all right, let's just sit down on the computer and let's see what this looks like. 
Mike Payne: Yeah, 
Jared: cam, on the other hand is, I'm not sure if I'm in, you know, if I'm the minority here or what, [00:19:50] but Kim is challenging.
And tool pass with tools and speeds and feeds and everyone's got a recommendation of what material you're cutting and you know, for what end mill you're using. And [00:20:00] that recommendation usually is never really, I would say, right, it's close maybe, but Sure. It's never kind of what your recipe needs. And, um, there's a lot of factors that go into that.
You [00:20:10] know, how rigid is your machine? And like, like we have a TM one p, a Haas, TM one P, and we have a mini mill. And the Haas TM one P is not as rigid as the mini mill. And so. [00:20:20] You know, we learned that pretty quickly even though we've only had it four weeks and we can, we can go a little bit faster. But anyway, yeah, I mean, I just all by doing really, and Cam is just, I mean we're still learning [00:20:30] new things on CAM pretty much every week, which I think that's kind of the beauty of machining really and kind of why I like it.
It's like golf, like you can never perfect machining. You can always get [00:20:40] better at machining. 
Mike Payne: Yeah. 
Jared: Like you can use a different end mill to give you a better surface spinach or. You can use a different tool path to give you quicker runtime. Like there's things that you can always do [00:20:50] better and I kind of like that.
Mike Payne: I think that's a great point. I mean that, I guess that's the whole driver behind the continuous improvement methodology in manufacturing, right? There's, you can always improve [00:21:00] and, and I know in my environment where I've got, you know, say 40 people or something, the ones that really excel are not necessarily the ones that have the most experience.
And have been doing it [00:21:10] the longest. It's the ones that are always learning. I've got some guys in their twenties that are pretty regularly outperforming guys that have been doing this longer than they've been alive, right? [00:21:20] Mm-hmm. But it's, it's 'cause they're, they're watching those videos. They're on YouTube, they're on social media, seeing how things are done, and they're.
They're bringing fresh ideas and, and maybe a fresh tool, [00:21:30] paths and stuff like that to the table. And they, they pretty consistently now outperform the guys that just do it the way you've always done it. 
Jared: Absolutely. You 
Mike Payne: know, you think about the advancements that happen in this [00:21:40] space, you know, whether it's a coating on an in mill or a, you know, something in the machines or whatever, and it's just ever changing.
You cannot sit back and just like, this is how we do things. [00:21:50] 
Jared: Yep. And there's so many factors that go into it. You know, even if you change your cooling up, you know it. It'll give you a, maybe a better or a worse finish depending on what you're making. And yeah, I mean there's just so [00:22:00] many different factors that, that go into making a part on a mill, and that's why you always have to be curious and always have to be, you know, I, I love following other people on [00:22:10] Instagram and seeing what they're doing, and.
How they're doing things differently because this is what happened, Mike, you know, I was like, all right, this is easy. Like coming in, like my first day when I quit my job of doing this, [00:22:20] I'm like, it's black and white. Like it has to be black and white. How you make a putter and how you do, you know your cam well.
It's, it's just not, it's not even close to black and white. And I do [00:22:30] think there's some opportunities and I've seen some stuff. I haven't played around with it, with ai. With, with Cam and, um, you know, suggesting, you know, the right tools and the right fees and speeds and [00:22:40] depth to cut with, to cut all that good stuff.
That's the next, I think, kind of like revolution in the industry where we're gonna be able to pop in a file and into cam and, you know, it's gonna give us a, like a, a best [00:22:50] practice of, of what, you know, the AI says, or machine learning, whatever. And I think that that will, that will be interesting to see how that goes.
Mike Payne: Yeah. We are testing some of that [00:23:00] ourselves with Toolpath. I don't know if you've seen their, 
Jared: the only one I've seen is CAM assist. 
Mike Payne: So Cloud CNC is Camas assist, I believe Toolpath is a similar Okay. And it's, it's [00:23:10] basically a plugin for Fusion 360. 
Jared: Mm-hmm. 
Mike Payne: And it's, um, it's mill only right now, which most of our stuff hits a laith first, so it's.
We can't use it for [00:23:20] everything we do, but certainly for like fixturing and, and creating maybe soft jaws or something like that, you know, once, once the cam side of it is done, it's proven to work [00:23:30] really, really well. To just see that, I mean, again, it's, you know, maybe it's just a fixture, some jaws. So it's, you know, it's not super complex, but, you know, using our Fusion 360 tool [00:23:40] library and our proven tool pass that we use in there, and then like.
It's, it's pretty cool. I mean, it, it, you know, it's knocking out 80% of the programming time for a fixture. Um, [00:23:50] you know, and just knocking it down to a couple minutes and, and it's proven right outta the gate real quick. Yeah. And it's constantly learning. And then I think the other AI piece we're gonna see, I.
Is, you know, on the [00:24:00] machine, like with adaptive tool paths, right? So the machine being able to monitor the performance of the machine and then make adjustments to the, the G code, for example, while it's [00:24:10] running. I think that's, I think that's gonna be another big. Change in the industry probably over the next five years.
And there's some companies doing some really cool stuff in that space too. Yeah. But you know, the [00:24:20] point of that is I love this kind of, we're walking through this entrepreneurial journey, right? Where you have an idea and then, and then now that mindset, and we just talked about this on an episode recently, where that [00:24:30] mindset of an entrepreneur has to always be looking at what's coming, right?
You can't just sit back and go, okay, well I figured this out, and then just do that forever. Right. You have to be looking at these [00:24:40] things. 
Jared: Yeah, you do. 
Mike Payne: I'm curious, you, you mentioned that the CAD part was not that difficult to learn, but as I mentioned to you off while we were not recording, um, you know, I, I wanna [00:24:50] make some putters just for personal use and fun because I'm interested in golfing because I have a whole bunch of machines.
One of the things we've struggled with is even coming up with a good putter design. Walk me through [00:25:00] that. Like how did you, how did you decide what your designs were gonna be and. Go down that road. 
Jared: Yeah. Again, it was, it was kind of path least resistant. So we started with three [00:25:10] designs and all of our designs have a borehole in the head and they use a double bend shaft, which is, I would say not, it's not, definitely not the most [00:25:20] popular putter, uh, design.
I mean, there's, I, I think you probably, your slant neck and your plumber's neck are still definitely more, more used and even, even center shafts making a [00:25:30] comeback, it seems so. I did that because the last thing that I wanted to do was add more complexity with milling a, a neck in there as well. You know, I didn't know welding and, you know, [00:25:40] welding add adds another step in there to, to, if we wanted to weld that neck on.
And I really liked the idea of, oh, you know, one piece milked putter. And so the three designs [00:25:50] we have, you know, the. The El Reno's, like a traditional mid mallet design. And you know, that's what I've pretty much used my whole, I guess the last 15 years of my life, last 20 years of my life. And I [00:26:00] just designed what I liked, you know, and you sketch it out on paper and it never really finishes in CAD how you anticipated it, you know?
Yeah. Weight distribution and, and [00:26:10] different things. And so that's really kind of how we, how we got started there. And my father-in-law wanted a double wide blade because, you know, he had a double wide blade, but it was. [00:26:20] A lot of the double wide blades are, you know, as long as a traditional blade, and that's just.
That that's, that's long. And so we made it a little bit more compact, if you will, like three, 3.8 inches [00:26:30] versus, you know, like a four. And that actually increased our MOI and so, which allowed that putter to be more forgiving than, than maybe what you see out there. And so, you know, just try to do a, [00:26:40] a little bit different take on, on what's out there right now.
And I don't think starting, you want to come out with a, at least where I was at a radical design. 
Mike Payne: Yeah. 
Jared: Uh, you know, we want to test the market first [00:26:50] to see how much. You know, demand's out there and then we can go from there.
Mike Payne: Manufacturers, what is your biggest headache? [00:27:00] Is it measuring, improving profitability, gaining efficiencies with AI and automation, maybe tightening up your cybersecurity, maybe getting your business rate to sell At [00:27:10] CLA, their goal is to know you and help you with challenges like these and more. Every day CLA helps manufacturers tap into millions in revenue and cost [00:27:20] savings, like one manufacturer that boosted capacity and revenues by 15 to 20%.
Visit c connect.com to hear real success stories and learn how you can grow. [00:27:30] We were top and bottom line. Yeah. 'cause there's a lot of science behind a putter head. Right. I mean, there's center of gravity and, and even just down to the grams, how [00:27:40] many, how much it weighs. And so I would think there'd be a lot of r and d going into that, which I guess is a lot of golf, so that doesn't suck.
Jared: Yeah. I mean, like, I, it took me like eight months to figure this out and [00:27:50] it, it took me like four months to make the first putter and, and I had a real problem with sound. Yeah. To start. I didn't like the sound and so it was too high pitched and. Could not figure it [00:28:00] out to save my life. Well, I had some thin walls in there and so again, had to redistribute some weight.
Check the center of gravity, um, which fusion obviously does a great job at. Sure. That's a pretty [00:28:10] easy one button click to see where the center of gravity is, but 
Mike Payne: Right, 
Jared: right. And, and just really test, you know, more on anything and have quite a few people test them out too and see what their thoughts are and what [00:28:20] they.
What they like and what they don't like about it. 
Mike Payne: How many iterations of a design did it take you to get to your first putter? 
Jared: The double wide blade was our first one. It probably went through like two dozen [00:28:30] versions. 
Mike Payne: Wow. Okay. The other question I had about when I first heard about you and went out and checked out your website.
And you just mentioned one of the putters is called El Reno. 
Jared: Mm-hmm. 
Mike Payne: Which is, is also the name of a, [00:28:40] of a small town in Tulsa, Oklahoma, or in Oklahoma. Is that, is there a relevance there to that name, or how did you name the, because I think they're all named after towns, aren't they? 
Jared: They are. You know, I want to do something [00:28:50] fun with the names and then I just wanna slap a number on there and Yeah.
So each putter is named after the cities as my grandfather lived in, and so, oh, 
Mike Payne: okay. 
Jared: My grandfather was born in El Reno, [00:29:00] Oklahoma, and. Then later moved to Amarillo, Texas and spent some time in Denver and in Salt Lake City in Des Moines, Iowa. And that's where it ultimately landed, you know, when he was, you know, in his forties Des Moines, Iowa.
[00:29:10] And hence why I'm in Iowa now, I guess. Yeah. But my, my granddad was, he, he was born in 1926, you know, his first 17 years of life, 18 years of life. [00:29:20] Like, we don't see that in a lifetime nowadays, right? I mean, they survived the Great Depression, the Dust Bowl, you know, nine siblings in a three bedroom house in Amarillo.
Um, got struck by lighting when he [00:29:30] was 12. We talked about COVID quarantine. They had to do it for three months for for a fever outbreak, and then he got drafted into World War ii, went to battle the bulge and. Deutsch is the [00:29:40] bloodiest, uh, the most casualties on the American side that we had. And he survived that.
And you know, my grandfather really had one mission after he, uh, came back from the war and that was, you know, to go to [00:29:50] college on the GI bill and give his kids a better life than, than he had growing up. And, you know, his parents did the best they could, but you know, he grew up like a lot of people back then.
Just really poor. 
Mike Payne: Yeah, sure. And 
Jared: so, [00:30:00] you know, that was his goal is to. Is to, you know, put his kids in a better position and he did that. And, and my granddad loved golf and, you know, big part of my golfing life for sure. So 
Mike Payne: That's cool. 
Jared: It was a [00:30:10] lot of fun. And, and so it's an ode to him and his work ethic and, you know, all the, all the good memories we had together.
Mike Payne: That's, that's really cool story. And the reason, the reason that name stuck out to me [00:30:20] is something we share in common that we just discovered. So my mom's side of the family is from El Reno. So my, yeah, my mom, she wasn't born in El Reno, but [00:30:30] she grew up in El Reno. You know, when I would go see my grandparents.
All growing up. It was in El Reno. That's cool. Anyway, it stuck out to me when I saw that, which is also like [00:30:40] my favorite putter design you have. And I was like, okay, I'm gonna have to order one of those. 'cause 
Jared: it's the most popular one. 
Mike Payne: Is it, 
Jared: it it, it's a really good putter. Yeah. Obviously no one's gonna believe the guy making it, but it truly [00:30:50] is.
Mike Payne: Right. Okay. So, so yeah. Okay. So we've walked through the idea all the way to design and doing it so. Let's talk about going to market. I mean, how do you go to market in this [00:31:00] big flooded space? I mean, there's so many putters out there. 
Jared: It's an established market, no question about it. But I believe that there's opportunities [00:31:10] in the market for, for a lot of different reasons.
So, I mean, how we went to market is, you know, I have this newsletter that I have about, you know, 11,000 subscribers too that I write. [00:31:20] You know, now it's monthly and I've got a small audience on, on social media. And so that's how we went to market. And so. You know, we haven't spent any money on marketing because, you know, we [00:31:30] can't, can't afford it.
And also because, you know, we're just, we're leveraging the audience that, that we have. And so that's how we initially went to market. When we went to market, we sold 50 putters [00:31:40] the first week, which I was absolutely just thrilled with. I thought it was just, it was so awesome. Wow. 
Mike Payne: Yeah. That's great. 
Jared: And so it's been kind of steady ever since then and we're, uh, yeah, [00:31:50] we're hanging in there.
Mike Payne: I wanna back up just one sec because I did have a question when we were talking about design. I'm curious 'cause, 'cause I do want to get into this later too. How hard was it to like balance, like the [00:32:00] precision and the science behind a putter head versus the creativity of the brand that you were trying to bring to the market?
Was that a challenge to balance that? 
Jared: Yeah, I [00:32:10] think so. I mean, the brand, like I'm not a great brand person, so you know, ha, the company's Hana and that's. After my oldest daughter, her name's Johanna. And so it was really just, you know, [00:32:20] what can I, you know, what's low hanging fruit? And you know, the logo's a tiger, and that's her, that, that's her favorite stocked animal.
And so just did something fun with that. And 
Mike Payne: I love your connection on [00:32:30] all these stories back to your family. That's so cool. 
Jared: Yeah. And, and so it's like, you know, I, we wanted to do like, it, it needs to have like a, like a boutique feel and I, I think like a [00:32:40] milled feel. And so that's kind of why. The logo, it, it's like a unique looking tiger.
It kind of looks like a, maybe a mill pattern or something like that. And so, 
Mike Payne: okay. 
Jared: And then the science, I guess [00:32:50] just, you know, the r and d behind, you know, making a design is just, I don't know. That's a good question. Like, I don't know how hard it was. 'cause I feel like looking back like five years from now, I'll be able to maybe like, reflect on [00:33:00] that better.
Mike Payne: Yeah. 
Jared: Because it took me so long and I was, it was hard. I mean, it was really hard, uh, to, to figure that out. I mean. But I'll give you a good example. You're talking about [00:33:10] Soft Jaws earlier, like I couldn't figure out soft, how to make soft jaws for like six months. And I, I ran into a guy at a coffee shop who's this old school machinist, and I'm like, Hey, can [00:33:20] you swing by my shop?
Like, I, I, I, I don't have any mentors in this space and that's one thing I struggle with and. You know, whenever I have a question, I don't really have anyone to lean on. And so he's like, yeah, I'll stop by. [00:33:30] I'll stop by your shop. And you know, he, he's never run CNC mills. I mean, he can make a putter on, you know, by hand on a Bridgeport or a lathe.
Yeah. He's very talented, you know, but, but he came in and he looked at my [00:33:40] soft jaws, and he is like, ever heard of three points of contact? And, uh, I'm like, no, I haven't. He's like, I mean, you're hugging this thing way too tight. That's why you're, [00:33:50] you're xing your y when you indicate it, you're off, you know, three, four thousands every time and it won't sit in.
And so that was like a, a light bulb moment for me and just things like that, you know? And [00:34:00] I'm grateful for him. And, and he's, he stopped by a couple other times just 'cause he, he's, you know, 
Mike Payne: yeah, 
Jared: he's retired. He just loves machining. But anyway, a lot of challenges, Mike. 
Mike Payne: Oh, well I think that's [00:34:10] what's so cool about what you're doing is, but difficult.
You know, we, we do some really difficult stuff in my shop, right? I mean, we're holding plus or minus. A 10th [00:34:20] tolerances. We're hitting these crazy surface finishes. We're doing all this stuff, but it's to print, right? I mean, we're, we don't, we don't know. We sometimes think maybe [00:34:30] something's tolerance too tight or maybe, maybe something else would work better or something like that.
But we don't get to make that call. You have to make that call. Right. And, and, and there is a science to what you're doing. [00:34:40] I mean, there you could make a putter that doesn't perform well very easily. 
Jared: Mm-hmm. Yeah. 
Mike Payne: But it's also gotta look cool. Right. I mean, 'cause I, so, I, so back to the kind of the marketing question.
[00:34:50] I mean, I, I would assume, you know, your buyer is probably a more experienced golfer typically, I would assume. Or is it just someone that really appreciates [00:35:00] craftsmanship? 
Jared: I, I don't know the answer to that, and I probably should. I don't know my demo too Well, I think we've got people from all walks of life that have kind of bought our putters.
We've had beginners, we've [00:35:10] had, uh, PGA tour player Joel Damon's bought, bought a putter, which. We're trying to work with him on something different too, which that'd be cool. That's a challenge in itself. And so, yeah, I mean, I [00:35:20] think we've got a wide range of, of people that have, you know, uh, ball putters from us.
It's been really fun. What I love most is hearing those stories when people come in my shop to, to try out some [00:35:30] putters and try out some demos and. You know what, what got them into golf or why they're playing golf. And I love those stories more than anything. 
Mike Payne: That would be fun to, to be able to have those, that direct connection.
Like you mentioned when [00:35:40] you, when I first asked you about why'd you want to do this? I mean, that connection with the customer's gotta be really cool. Yeah. Let's talk a little bit about the manufacturing process. 'cause I mean, maybe if you're not familiar with [00:35:50] putters, you might think, well, what's the big deal?
But if you don't mind, let's talk, you know, briefly about that. Uh. So you mentioned you have two mills, is that right? Both like three axis mills? 
Jared: Yep. Both three [00:36:00] axis mills. 
Mike Payne: Yeah. So three or four operations. Four 
Jared: ops. Yep. 
Mike Payne: Four ops. 
Jared: Yep. 
Mike Payne: Because you're hitting all sides of it, right? Mm-hmm. And I guess that's true of all your designs, right?
There's probably [00:36:10] not anything that. Is more or less that I wouldn't, I wouldn't think. Okay. So, so four operations, you've got like soft jaws. So how are you, so you're starting with a blank? 
Jared: Mm-hmm. [00:36:20] 
Mike Payne: I'm assuming probably two or three inches by four inches or something like that. 
Jared: And funny you mentioned that.
So you know, up until this week or last week, we [00:36:30] bought, so we bought all of our 3 0 3 billets to cut. And so just because I don't have a bandsaw and so there's a little bit of a metal issue I guess going on right now in the supply [00:36:40] chain. So 
Mike Payne: yeah, the 
Jared: company that I use, they didn't have, they don't have any in stock and they weren't gonna get any until June.
And so I found another company and we got, you know, 72 inch [00:36:50] bars or, yeah, I mean 72 inches in length bars. And so we got a band saw and we're starting that, which is a lot of fun, to be honest with you. It's, you know, able to control more of [00:37:00] the process, which I enjoy. So it, it, it does vary in size, but our, you know, like our El Reno, our salt lake is one and a quarter by two and a half by four.
[00:37:10] Okay. And so, you know, we'll have six billets in there. Um, and op one on our TM one P 'cause nice thing is the X travels 30 inches and it's, it's a big table. So. [00:37:20] It does takes forever. 'cause the rapid's only 400 inches per minute and it's not a super rigid machine. I think one thing that people don't understand about million putters is how we prep our material.[00:37:30] 
And, and I've posted this on social before and I'll always have a machinist say like, that's dumb. You don't need to do that. And, and machinists are a lot like golfers too. They're very opinionated [00:37:40] and so. What we do is we, we square our blocks on four sides before we put 'em in there. 
Mike Payne: Okay? 
Jared: And the reason why we do that is 'cause we hold on to that part, not that [00:37:50] that stock and OP two and OP three.
Mike Payne: Okay. 
Jared: And so, you know, that has to be within, you know, a half a th I mean, I suppose it doesn't have to be well, but if you're, let's just say you're [00:38:00] off five thousandths or 10 thousandths with that stock, that hole is gonna be, you know, you're gonna get bad lying going bad law. 
Mike Payne: Right. 
Jared: And so we, we get within five thousandths there with, you know, [00:38:10] square in our, or sorry, half a thousand square in our blocks.
And then we hold onto that stock for op two and OP three. So a lot of the, a lot of the work's done in op one, you [00:38:20] know, where we're, we're making six a day. It's about 17 hour program to get those six done. 
Mike Payne: Wow. 
Jared: And then OP two. You know, we, we milled two at once on the [00:38:30] mini mill, and, you know, that's about 15 minutes in op.
And so then OP three, same thing on the bottom there. We just do some cleaning and some, some blending. Same thing, about [00:38:40] 15 minutes there. And then op four doing two there. But op four is where that stock comes off and we're milling the, the, the loft into the putter head and milling that face pattern and doing [00:38:50] some more blending and.
That's roughly, you know, two and a half hours, three hours for two of those. So 
Mike Payne: wow. 
Jared: We're able to actually get about six putters done a day. You know, if I [00:39:00] had a bigger machine with a fourth access, you know, we could probably do 10 or 12 in that op two op one, two, and three a day. Mm-hmm. Maybe even more. So there's a ton of [00:39:10] opportunity.
Again, it just gonna cost us a little bit of money down the road. 
Mike Payne: Yeah, sure. Are you making the inventory or are you making to order? 
Jared: Well, since I launched in July, we've been behind and so. [00:39:20] I've never really been fully able to catch up. We had an issue in November on one of our putters. We were getting a bad service finish and it took us two weeks to figure out and um, that [00:39:30] put us behind and we went into the holiday season.
And then since then we've been, you know, we've been behind and so I would like us to get to inventory our capacity. You know, we can probably do, uh, you know, a little over a hundred a month. [00:39:40] And so I think we'll catch up and start making stuff. Inventory, at least is my hope. Because I, I don't like the make to order.
I think there's, I don't like being, I think, uh, [00:39:50] reactive. I'd rather be proactive on some things. Sure. 'cause in manufacturing things go, go wrong. I mean, 
Mike Payne: absolutely. And 
Jared: people don't realize this, but like, like people screw up in machine shops all the time. Like 
Mike Payne: [00:40:00] every day 
Jared: I was milling a putter two weeks ago and didn't have clearance.
I had the wrong tool called up and, and the tool tool changer. And I whacked the, the tool holder into my putter [00:40:10] and. Uh, you know, burned that putter. Right? And then I burned a putter last week on an OP four. And so it's like, you know, we have a pretty good graveyard. We've got about 40 [00:40:20] putters in there over the last 12 months sitting there that are all banged up.
And I'll probably keep those forever 
Mike Payne: till the scrap values way up or something. 
Jared: Yeah, exactly. The scrap value goes [00:40:30] up in that 3 0 3 
Mike Payne: to that point. I mean it, you're right. I mean, stuff happens every day, so we. You know, we know from like some benchmarking we do, and then, you know, against the industry, and then [00:40:40] just even ourselves, like we expect about a 1.2% scrap rate, right?
So if I'm making a hundred parts for a customer, I'm making 101. 
Jared: Okay. 
Mike Payne: Right. [00:40:50] So that's, that's very, very normal. And matter of fact, there's like the, we've been talking a lot lately on the shows about the. The modern machine shop, top shop survey, [00:41:00] which is kind of where I, you know, originally saw some of that benchmark data.
Um, and, and we have our internal goals and you know, what we try to reduce is our escapes, [00:41:10] right? So it's, we know we're gonna have some happen, so we have to have our quality process in such a way that they don't get outta the shop. 
Jared: Yep. 
Mike Payne: But yeah, I mean, that's just natural. [00:41:20] It's gonna happen and, and there's not much you're gonna do about that really.
I mean, you can improve it. 
Jared: Yep. 
Mike Payne: And every little bit you improve it saves you some money, but it's definitely going to [00:41:30] happen. Now, do you have, I know you've done some of the special releases and stuff, what about your, like finishes and coatings and so forth? Are you, you mainly [00:41:40] doing, mostly what someone's gonna buy from you is gonna be a stainless steel appearance putter?
Correct. 
Jared: Yep. We have two options for finish right now. So we have a [00:41:50] satin finish and then we have got a black finish as well, which is black, PVD. 
Mike Payne: Okay. 
Jared: Um, which we, we don't do in house. You know, those, those machines I think cost like two, 3 million bucks, [00:42:00] which is crazy. Right. See, so we send it out to, uh, essentially like a local company to do some black PVD on there.
And, but for the limited releases we do, we've only done one so far [00:42:10] and we did, uh, 10 18 carbon. And we rusted it. So, uh, that, that was an awesome one to do. And then the one we did with Bridgestone, we did, uh, it was essentially like a whiskey theme called Peach [00:42:20] Reserve. And so they wanted like a, like a brown aged finish.
And so we did a brown PVD that turned out really nice. Nice. Took us three. Three tries to get to that [00:42:30] color. I have the first one right here. It's like super. 
Mike Payne: Okay, 
Jared: this one was super orange. And then what kind 
Mike Payne: of copper are you looking? Almost This is what 
Jared: we ultimately landed on right here. This one. And it just, it's [00:42:40] so, yeah, 
Mike Payne: that's good looking.
It's so 
Jared: sharp. It's like a chocolate brown. And so, yeah, that was fun. And we'll do another rusted Limited release here in the summer. And. Um, what I'm really curious about [00:42:50] right now, and if I had more time, because it's, it's really just me right now. I mean, I have an intern and he's gonna start full time here in May, but I'm doing everything, but what I'm really curious about is copper plated [00:43:00] finishes and so, mm-hmm.
I think those, the, the photos that I've seen of those and like that is really sharp and so I want to get into that and see what that looks like. And done a couple [00:43:10] oil cans just for, yeah, really some friends more than anything, which with, that's with carbon steel as well. Um, those are fun. Those look really cool.
Not really my style to [00:43:20] play, but they look really cool. 
Mike Payne: Yeah. Uh, and then you're doing some paint fill and stuff too, right? 
Jared: Oh, yeah. So, you know, honestly the easiest part in the process of, of making putters is milling 'em. Like, 
Mike Payne: [00:43:30] yeah, 
Jared: once you have your process down, like that's the easiest thing. But, you know, after you're finishing 'em, they go to a belt sander and then, you know, there's a lot of scotch bright that hits those putters.
And, um, then [00:43:40] they're, they're in a bead blast cabinet, which again, another challenge in itself, understanding. And finding the right recipe to make those putters look decent, you know? Sure. Because I mean, I, I was [00:43:50] like, oh, bead blast. It's just, you know, you throw whatever media in there and you get the exact same finish.
Well, that's not really how it works. 
Mike Payne: No. Yeah. 
Jared: We actually don't even use a finish that's sold. We actually [00:44:00] mix our own grit in house to get what we want. And that took me, you know, took me eight months to figure that out. So we bead, blast 'em, clean them, grease some, paint 'em, [00:44:10] and you know, let that paint cure.
And then we, uh, we go on to shafting, and then shafting is, you know, just a huge time consumer. 
Mike Payne: Yeah. 
Jared: Um, because you know, one, you can only do. [00:44:20] How we're set up with the double bend shaft is getting the li loft is really tricky. And so we have to let that, that epoxy cure for, we can't just throw it in there and, you know, check our li loft on [00:44:30] a machine and then say it's good and rip it out.
We, we let it cure for an hour or two and then take it out so there's only so many we can do a day. Until we get more of those li LT gauges. And so I think cutting and gripping [00:44:40] obviously is standard. I think a lot of people do that at home. Yeah. Or they regroup their own clubs or something like that. 
Mike Payne: So again, on our shows, we've been talking a lot about this, you know, kind of entrepreneurial effort.
I'd, I'd be interested to get, you know, having [00:44:50] you, you being so fresh into this, being interested for your take on a couple of questions, bootstrapping this up versus bringing in investors versus banking versus, you know, all the [00:45:00] different kind of options to get a company started. Any opinions on what you did or what you would do different or advice for other people that are kind of looking to get started?
Jared: Well, [00:45:10] I'm, I'm very passionate about private versus investors, so I may not, I mean, I'm biased there for sure. And yeah, I mean, this thing's been bootstrapped. I have taken debt. To [00:45:20] buy, you know, our mini mill. Mm-hmm. And I'll take debt over investors, you know, right now, any day of the week. Sure. But, but for me, you know, that Tomac, you know, I probably put a, of my own money, I've probably [00:45:30] put about a hundred thousand dollars into this business, and then there's some debt on top of it with that machine and Yeah, I mean, it's.
I'd rather bootstrap it all day long versus, you [00:45:40] know, trying to go out and get investors. 
Mike Payne: Yeah. I mean, I think, you know, that, that definitely aligns with the, the adage of, I mean, equity can be great and I've, I mean, I come from an equity [00:45:50] background, so you know, I have my opinions there as well, and on the pros and the cons.
Mm-hmm. But you know, I mean, it is traditionally the most expensive money you can get. Right. It's, 
Jared: yep. [00:46:00] 
Mike Payne: It, it's gonna be long term. If you're successful, it's gonna be the most expensive money you can get. There are benefits to having a partner and being well capitalized and, you know, lots of the, you know, there can be [00:46:10] strategic value, there can be a lot of things there, but, um, but yeah, I mean, if you can bootstrap and, and cash flow.
That is definitely a, a good strategy to take. Curious too. [00:46:20] So some, you know, you, you have to face things a little bit differently than, than like, me as a job shop, right? So I'm, I'm competing for a piece of work across, you know, maybe. Two to [00:46:30] 20 other shops maybe. Right. So I have to mm-hmm. Really dial in my shop rate and, and you're going straight to the market with this.
So your pricing strategy is probably greatly different than [00:46:40] mine. It's probably more market based than competition based, I would assume. 
Jared: Yeah, 
Mike Payne: kind of. Or I mean, I guess it is competition based as well, but, but it sounds like you still focus as [00:46:50] much on. You know, efficiency in the, in the manufacturing processes.
I do. Mm-hmm. Like you're looking for those little gains, right. So it's not, how, how do you look at that? 
Jared: [00:47:00] Here's what I'll say about this, and, you know, coming from a manufacturing background that, you know, at my prior company, 60% of our, of our business was through, you know, a, a [00:47:10] reseller, not the end user. So I kind of understand, uh, you know, making stuff to print.
I think a job shop is a much more challenging business to run. One reason is, I mean. [00:47:20] You have to have some really talented folks that take a file and pop it into cam right away and, and, and get a part. 'cause I mean, you're, you're doing that, you know, on a daily basis [00:47:30] also, like time to time to return a quote.
Right. It's all about time. Absolutely. You know, and somebody comes to you and they're like, Hey, I need a hundred of x, Y, [00:47:40] z. You know, I don't know what your turn time on quotes is, but I'm sure it's something you think about a lot. 
Mike Payne: Oh, for sure. It's actually a huge bottleneck we're focused on right now 'cause.
There are a lot of [00:47:50] instances right now where the, the PO's going to the first to respond, not the cheapest or the, you know. 
Jared: Yep, exactly. And so I think your systems, I think, is definitely more [00:48:00] challenging. I mean, first of all, you know, yeah. Have a guy that looks at a print. Some guys are so talented, they can look at a print and pop and just plop it in a machine and, or some guys are so talented with cam, they can do that.
And then [00:48:10] also, you know, your quotes. And so I think it's definitely, uh, more challenging where I can, you know, uh, since we're making something for our customers, I think we. Control, I think our [00:48:20] time and where we want to go with our time and where we want to focus versus the customer controlling that for us in that sense.
And so I, you know, I got huge respect for job shops. I think it's an [00:48:30] immensely challenging layer on top of already a challenging business. 
Mike Payne: As we start to wrap up, I'm, I'm curious, you know, with that analogy, is there any advice [00:48:40] you'd have for maybe someone more in that job shot environment of what they can learn?
From like what you're doing in more of that niche space. 
Jared: So again, I I, I will [00:48:50] take more advice right now than I think I can receive. I think I'm in that face in my business still. What? But you know what I would say if somebody wants to start a job shop, I mean, if, if they have like machining [00:49:00] experience, I would recommend they buy like a mini mill and put it in their garage.
Uh, like the hot mini mill is a great mill to start on. You can get a used one, you know, for 30, 40 grand. Mm-hmm. And, and I mean, the beauty is [00:49:10] that it runs on single phase in your garage. I mean, it's. There's a lot of pros to that, and you're minimizing your risk a little bit to do that. Now the challenge for those folks is going out and getting business.
Mike Payne: Yep. 
Jared: Right? So you're [00:49:20] trying to go out and sell and get quotes or whatever, and you're also trying at the same time. And I, and I do this too, but you know, I'm doing everything so I'm, you know, I'm also making the parts right. You know, I think [00:49:30] really kind of focused on one sector of the space and, you know, be an expert as much as you can in that, versus going out and maybe doing aerospace, medical oil and gas, and just taking whatever comes your [00:49:40] way.
You know, maybe focus on one sector to start and, and get rolling from there. This is the advice that I've always give to people, and this doesn't really work for everybody, but for me, I had to quit my [00:49:50] job. If I didn't quit my job, I would've sold that tour mock and I would've just, yeah. Never done it because it was, it was way too hard.
Like, if I know what I know now, I probably would've never done [00:50:00] this. I would've never started this. But, you know, I'm too far deep into it now to, and, and, and I've overcome a lot of those challenges, but. Quitting my job was that, that aha moment or like [00:50:10] it's real moment. You have to actually get after it and figure out these things.
You, you don't have a safety net of a, of a job. So if you have the ability to do that, I recommend that because [00:50:20] that's when it becomes real. 
Mike Payne: A couple softball kind of questions to close out here that, I'm just curious, what's the coolest thing you've learned about manufacturing as you've jumped into this?
Jared: I've never been asked [00:50:30] that. That is a really good question. I mean, quite frankly, you know, every day I'm like fascinated by. The tolerances that these mills hold. 
Mike Payne: Yeah. 
Jared: And, and, [00:50:40] and how good they are and how you can actually create like a cool part. I think it's really unique to see a 72 inch bar laying in your shop floor and, you know, a [00:50:50] day later or two days later that's turned into a putter.
Yeah. I just think that is so unique and, you know, these mills and their, their technology that they have today versus, you know. [00:51:00] 30, 40 years ago and you're running, you know, bridgeports on, you know, the same part. 
Mike Payne: Sure. 
Jared: I think we're very lucky to not have to do it that way. 
Mike Payne: Yeah. 
Jared: But CNC mills [00:51:10] are just so fascinating to me.
Mike Payne: Yeah. It's interesting you say that. One of that's a lot of the story that ends up kind of being part, like if I'm giving a tour to people that don't know manufacturing, [00:51:20] so maybe a student group in or maybe a banker, you know, like whatever. Right. That don't really know what we do day in, day out. A lot of where we end up.[00:51:30] 
Where they're fascinated is in the things that you were just saying, really is it's those tolerances. It's the fact that we're, we're holding a tolerance that's, you know, like splitting a hair six times, lengthwise. Right. [00:51:40] And the fact that the machines can do that, and the tooling and the work holding and all the, all the technology that goes into that.
That's interesting that you say that. What's the biggest machining [00:51:50] mistake you've made so far? You got 40 scraps on the wall, so there's gotta be a couple. 
Jared: You know, I've been, I've been really conservative in, in a lot of different things. I mean, you [00:52:00] know, our intern broke the first probe that we had, so I think the biggest mistake that I had, I crashed the mill facing blocks.
So we had, uh, you know, a, a [00:52:10] shell mill on there with some inserts and that crash and crash into our, our vice. And so that wasn't fun, but again. That's only running at 400 inches per minute if we were in like a VF [00:52:20] two that's running 2000 inches per minute or whatever. 
Mike Payne: Yeah. 
Jared: And uh, that could have been a lot more damaging.
So I think that was probably the biggest mistake because I don't know what the hell to do. And so we [00:52:30] checked our X and Y and Z to make sure that we were good. And you know, I didn't screw up the Z head too much, but. And everything was good, so got lucky there. 
Mike Payne: There last softball. This is softball. Yeah, actually it's probably not.
[00:52:40] What's your favorite golf course you've played all over? Playing in college 
Jared: right now. The Dunes course at Prairie Club in Nebraska. I think that's my favorite course for like the last [00:52:50] three years. I do like some nine holders in Northern Michigan. Some, some cool 18 holders up there too. Just some. Running the mill public tracks, but man, yeah, the dunes course is [00:53:00] tremendous.
Mike Payne: Yeah, I've, I've, I, I know several people have been up there and played and I've heard nothing but great things about that. 
Jared: It's awesome. If you have a chance to get the. Valentine Nebraska. I can't recommend [00:53:10] it enough. 
Mike Payne: All right. So how do my listeners find you? 
Jared: Yeah, website's, honda golf.com. Twitter and Instagram is at ha golf co.
And if you want to email me, um, my email's [00:53:20] all over the place, but it's jared@hondagolf.com. So yeah, I'm happy to chat with anybody on the phone or text or email, whatever is easiest for them. If they have any questions, 
Mike Payne: I'm gonna be ordering a [00:53:30] putter. Especially after hearing all the story behind, I'm gonna order an El Reno, so you'll see an order come through from me here pretty soon.
Nice. Jared, thank you so much for being on the show. This was great. I really [00:53:40] enjoyed it. 
Jared: Thanks for having me, Mike. I enjoyed the conversation. 
Mike Payne: I always enjoy talking to any entrepreneur, but someone that's kind of taken their passion and turned it into a business as I. Always fascinating. [00:53:50] So thank you again for being on the show.
And, uh, listeners, thank you for listening. Hopefully you learned something from Jared here. I think you know, he's, he's got that just perfect entrepreneurial origin [00:54:00] story. He's obviously very open to sharing that with you. Uh, I would really encourage you to go find him on social media. He's, he's very transparent about kind of this journey.[00:54:10] 
I mean, I think, I think you've done a really great job of sharing your story and, and. I've enjoyed it, you know, watching it, and that's what kind of led me to reach out to you, see if we could do this and [00:54:20] share the story with some of our listeners. So, uh, anyway, hope you enjoyed the episode, and, uh, share this with people.
Reach out to Jared, order a putter from him, whatever the case might [00:54:30] be there, and, uh, we'll catch you next time. 
Paul Van Metre: Imagine machines running throughout the night while you sleep. No overtime, no extra shifts, [00:54:40] just pure productivity. That's the power of lights out, manufacturing and on lights out. We show you just how to make that a reality.
Join us as we break down automation, robotics, and high [00:54:50] efficiency machining so you can produce more, work less, and increase your bottom line. Subscribe to Lights Out Today and start scaling your shop the smart [00:55:00] way.
