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Roger Atkins: [00:00:00] You know, I go to Washington and I advocate on behalf of small to medium manufacturers, and I tell our legislators, I said, listen, we're entrepreneurs. We are problem solving [00:00:10] people. If you will make a decision, we'll navigate our path. We are the ones that make the world go round. We like the fight. We're overcomers.[00:00:20] 
Narrator: Welcome to buy the numbers. Each week we'll explore the numbers that drive your business from accounting and [00:00:30] finance to operations and the exciting realm of mergers and acquisitions. Whether you're a seasoned veteran or juststarting out, our discussions will equip you with the insights and strategies you [00:00:40] need to re in the power of data to elevate your manufacturing company.
Let's crunch some numbers.[00:00:50] 
Mike Payne: Roger, welcome to buy the Numbers. Hey, thanks Mike. Good to see you today, buddy. Yeah, it's, we were talking before we recorded. It's been a little while since we've talked, but I always enjoy it when we get to, [00:01:00] my listeners probably all know who you are and of course, who NTMA is. But why don't you give a quick little introduction to who you are and NTMA.
Roger Atkins: Great Mike, I appreciate it. Again, uh, [00:01:10] my name's Roger Atkins. I'm president of the NTMA National Tooling and Machining Association. We're actually the largest precision machining national association in America [00:01:20] today, and we have about a thousand members across the us, small to medium sized manufacturers.
And so our goal is, uh, US manufacturing and you guys do [00:01:30] a 
Mike Payne: fabulous job 
Roger Atkins: of. 
Mike Payne: Getting all sorts of great information out and you, I mean, I know you've got all the local chapters and so forth. Unfortunately, I don't have one in Oklahoma, so I get to kind of play [00:01:40] an independent role, but I think next year I'm gonna make an effort to get up to, I think there's Kansas City and North Dallas that I'm gonna try to get to some events.
Yeah. Find the ones closest to me, but, 
Roger Atkins: and you [00:01:50] have your own event coming up soon, right? Yeah, we do, we have our engaged conference, uh, coming up in October, so that will be a, a neat conferences in Detroit, seventh [00:02:00] through the 10th of October. It, it's, uh, you know, of course Detroit is the, you know, the motor city and was really a, a manufacturing capital in, in the US for many years.
And [00:02:10] so, uh, excited to see it coming back and, uh, manufacturing really being drawn back to the Detroit community. And so we're excited about meeting in Detroit. We're gonna meet with [00:02:20] one of our industry partners. P PT Solutions, which is headquartered out of, uh, the Detroit area. So we're excited about that.
Mike Payne: Yeah. And I know Paul Van Meter and I'll definitely both be there. I think [00:02:30] Nick's planning on coming up, so Perfect. Yeah, making chips will be, will be there. And, and we'd love to see any of our listeners there, but the week after that, there's another show, [00:02:40] Mt. Forecast, but on by a m. And you're gonna be speaking at that, is that right?
Roger Atkins: Yeah, Mike, they asked me to give an update on the, the job shop industry. You know, just sort of [00:02:50] what the industry trends are. I plan to give a little look back on, you know, what we forecasted the first half of the year be, and maybe give some results of really what the first half wind [00:03:00] up being and you know, the actual numbers for the first half.
And then we're gonna look at what the next six months look like. You know what's coming. I would love to say we had a crystal ball to know what's [00:03:10] coming. I, um, you know, maybe 2025 has not taken the turn that we all thought it would be. Maybe at the first, you know, mostly after a new election, an [00:03:20] administrative change.
Uh, maybe it wasn't quite as smooth as all of us thought it might be. And the uptick we may have expected earlier in the year, maybe We haven't all [00:03:30] seen it yet. And so, you know, we've been thrown a few headwinds and so we're gonna address those things, uh, that, that week. And the reports I will give Mike will be straight from the [00:03:40] manufacturing community.
These are answers and surveys from our members across the US that serve all kinds of different industries within the manufacturing community. And so, [00:03:50] but this is straight from the heart's mouth. This is not, uh, my opinion, this is actually facts from shops. 
Mike Payne: Yeah. So as a, you know, just as a, I guess maybe a little bit of preview of that, [00:04:00] I'm just curious, oh, talk about my opinion of that and, and curious to see if it's, you know, similar to what you're hearing and maybe what some of the listeners are hearing.
But I think you're absolutely right. I mean, I think we all expected. [00:04:10] A strong 2025 coming, you know, out of the presidential election year. And it would seem to me that most people I talk to, maybe with the exception of shops that are focused on [00:04:20] defense, have seen a pretty flat year to 2024. Is that. Fair.
Roger Atkins: Yeah. You know, it's always interesting, Mike. Uh, the way small businesses work, as you all know, is [00:04:30] if you, you happen to be in the right industry at the right time, you know, you ebb and flow with the industries you serve. There's some industries that have, have done pretty well, and then there's some that have [00:04:40] sort of remained flat, flatter than I think what many of us thought they would be.
I think we would've had, uh, imagined an upturn in most of our industries across, but that hasn't been [00:04:50] true. Uh, it has been some, you know, the aerospace community in certain parts of it has been really strong. The space community. Yeah. While others just have just stayed a little more [00:05:00] flat and you actually seen some declines and then, you know, if you had, if you were in the international business, you've sort of been affected by tariffs.
Uh, you know, we actually have members who have [00:05:10] lost international business. They had just because they're a little upset with the US and just decided that they would, um. Have to cut off their [00:05:20] international business with the us. So small to medium manufacturers have lost business, you know, with their international customers just because of political differences across the [00:05:30] pond, a little.
Mike. 
Paul Van Metre: Hey Mike. What are you doing? October 15th through 17th. 
Mike Payne: I'm gonna be in Illinois with you at Mt. Forecast. 
Paul Van Metre: We will be, and it [00:05:40] is. Always a fantastic event. Nick, of course, will be there with us as well. Roger Atkins, from and TMA, Travis Egan from a MT, of course, lots of great speakers. One of the ones I [00:05:50] am most always keen to hear is from the ITR economics crew.
Michael will be there and their talks are always just absolutely fascinating. They talked at. The MFG meeting. [00:06:00] 
Mike Payne: Yeah, the one in San Antonio. And that was a ton of fun. And of course, you know, I'm a numbers guy, so I love seeing the trends and the, where they see everything going. And I think it does give us really great [00:06:10] insight into where the industry's heading and how maybe as.
People in the industry, we should be responding to that. 
Paul Van Metre: Yeah. 'cause the reality is the economy is, is kind of frothy right now. There's a lot [00:06:20] going on and being keyed into the themes, the strategies, the trends that are happening in the next year plus are really important. And I think any business leader, especially in [00:06:30] machining right now, because it's so dependent on all sorts of macro trends, really need to be there to hear firsthand what's going on in the business.
Mike Payne: So how does someone register for it, Paul? 
Paul Van Metre: They go to AMT [00:06:40] online.org and just click on the events tab at the top and choose Mt. Forecast. 
Mike Payne: Well, it's gonna be fun. We'll see you there. See you there buddy. Yeah, I, you know, [00:06:50] I can speak for us being, you know, heavily in the energy slash oil and gas industry, you know, so if you look historically in our industry and, you know, I can look at 20, 30 years [00:07:00] of company data.
And you know, every presidential election year is always a down year for the energy industry in, in our experience. Right. And it's because of [00:07:10] uncertainty of energy policy of a, of a potentially new administration. But it typically rebounds real quick after the election. I mean, certainly by the first quarter following the election [00:07:20] and this year it just didn't happen.
And a lot of our customers had even told us going into like even the election period. That, that they thought it would be second quarter, second half [00:07:30] of 25. Right. And I would say we haven't seen that yet either. Right. So we're we're real flat in 2024. Matter of fact, I mean, if I look at quarterly results, [00:07:40] they're within a few percentage points of 24, which was also in a few percentage points of 23.
Right. But one thing I would add though, and. Similar [00:07:50] comment that I hear from a lot of people in, you know, in the industry as well, is it, it's just a slow, steady, it's not a down, it's not a, like no one's doesn't seem like [00:08:00] there's a whole lot of shops hurting. Right. You know, being unprofitable, hitting, you know, maybe running up against cash flow troubles, anything like that.
It's just a slow, steady and it's just [00:08:10] Okay. Right. And that's certainly how I would. Say we've been the last, you know, 18 months for sure. 
Roger Atkins: Well, you know, I'm an oil and gas guy from growing up in the greater Houston area, and [00:08:20] so I understand, and I feel your pain. I've experienced all the, the thrills of victory and agony defeats the oil and oil and gas business in my career.
But you're, [00:08:30] you're right, Mike. But I would say there are a bunch of companies that just have suffered this year for the industries they've served. And it's, you know, again, it's just. Always the luck [00:08:40] of the draw of what industries you serve. I mean, back during the pandemic, many people suffered, but those that had any connection to.
The, the ventilator business that there [00:08:50] were, we had members that set records during pandemic. Sure. And yet we had some go out of business. You know, that's the swing that you can get in manufacturing. And so, you know, I [00:09:00] think it just points to the fact of the importance of diversification of our businesses.
Mike Payne: Yeah, a hundred percent. Having 
Roger Atkins: been an oil and gas guy, you know, my career, we were totally. [00:09:10] Dedicated the oil and gas business. We, we lived and died by the oil and gas business. But back then, you know, you sort of knew one thing. You knew it was gonna go down, but you also [00:09:20] knew it was gonna come back. 
Right.
And, and you knew when it would come back. It would most likely come back stronger than it had ever come back before. But that cadence is no longer [00:09:30] true. And the global market that we, we are in today, the oil and gas can't even depend on that past, you know, cadence that we all knew would happen. [00:09:40] And so, um, I think that's true today because of the global markets we're in, the global comp competition we're in.
Uh, I think, I think the oil and gas is a perfect [00:09:50] example. It, it's not gonna come back like it used to come back. It's gonna look different. It will come back. It's just gonna look different than it's looked before. And, you know, energy independence, [00:10:00] it can be a strategy of the US but that takes time. You know, you'd love to go flip the light switch and it turned that quickly, but it's not, as you know, no industry is a light switch flick either way, [00:10:10] and it just takes time and, and you know, actually manufacturers have to recover from the down times when the increases come, you're actually in the process of recovery from the [00:10:20] downtime.
It's a challenge. 
Mike Payne: Well, and you mentioned earlier the tariffs. I mean, I think we've, we've definitely seen that on our end as, as far as, you know, just the uncertainty [00:10:30] that has created in the market. Clearly, you know, throughout 2025, we've had bearing opinions and discussions and percentages on [00:10:40] tariffs, maybe even day to day.
Right, right, right, right. And you know, it creates a lot of uncertainty. And I know when I talk to my customers, they're like, well, like. We've been [00:10:50] buying these from wherever. We're waiting, see what's gonna, where the tariffs are gonna land so that then we know, right. I mean, it's, it definitely has, it's, it's been a year.
I mean, it, it's [00:11:00] been, it's been 
Roger Atkins: rough. Yeah. You know, Mike, I, you know, we can talk about tariffs, but I think you hit the key word. It the, the uncertainty. The uncertainty of different [00:11:10] industries, uncertainty of our economy, the uncertainty of international pressures, the uncertainties of war on every corner of the, uh, of the earth today.
Yep. You know, those [00:11:20] uncertainties create havoc for small to medium manufacturers. You know, I go to Washington and I advocate on behalf of small to medium manufacturers, and I tell our legislators, I [00:11:30] said, listen, just make a decision right. Whether it's a good decision for us or a bad decision, just make a decision.
We're entrepreneurs, we are problem solving people. [00:11:40] If you will make a decision, we'll navigate our path through again, good decisions and bad decisions, but the uncertainty of decisions is [00:11:50] the death sentence for us. It's uncertainty for us. And then when, when it starts becoming an uncertainty for our customers.
That's the difficulty. And our customers have been [00:12:00] put into a position of uncertainty, whether they invest, do they invest? Do they move forward, do they not? Do they wait, do they, you know, and so it just delays [00:12:10] the entire process. And so it creates this, and I think you're right, we, we expected to see something in the first six months.
I think that first six months has really [00:12:20] almost navigated into, you know, the end of the year. And, you know, really, you know, I was looking at my calendar today. I was again reminded I quick the end of the year's coming. Oh, I know. It's [00:12:30] so fast. And the reality is, you know, we're, we're already looking into 26 and really hoping to see some uptick in industry.
You know, uh, [00:12:40] across all industries in 26, where we really thought that that significant increase we had expected would be in 25. 
Mike Payne: You know, when we talk about uncertainty, one of the [00:12:50] things I've talked with a lot of people about most of this industry is clearly small, privately held businesses, right? So, 
Roger Atkins: right.
Mike Payne: I think lots of times you can ignore the stock market and, and what's going on. [00:13:00] I think one thing people should be paying attention to the stock market for. I don't know how long I've invested in the public markets. I mean probably 20, 25 years. Right. And this [00:13:10] year has been, the daily swings have been as high or higher than I can remember them being.
Historically they've been more, I don't know, I'm, I'm [00:13:20] definitely not a trader that, you know, has paid attention all those years, but Right. You know, to be up 1%, down 1% the next day just is not necessarily typical. Right. [00:13:30] And, and there's been a lot of those weeks this year where the stock market's like absolutely boomed one day and busted the next.
And I think that. Think it all just points back to [00:13:40] uncertainty. And I know I've, you know, as you know, even when I'm just talking to my own internal team, I mean, you know, they know that we're just fine. Right? They know we're not killing it. They [00:13:50] know we're not laying people off either. But when they ask questions in those shop meetings or whatever, it's like, how are we doing?
Like there's, you know, right. You know, we just talk about a lot that, that, [00:14:00] you know, that that uncertainty if, if there are decisions made that the market can respond to. It will level out. Right. And as you indicated, I mean, we're [00:14:10] entrepreneurs, we're small business, we're gritty. Right. We'll fight back. We'll make things happen.
We just gotta know what we're dealing with. Right, right, right. And you know right now when you [00:14:20] don't know, you don't know. Right. And you, you, you question every decision because what might happen tomorrow? I don't know. Yeah. 
Roger Atkins: That, you know, that's why my [00:14:30] heart is all about small to medium manufacturers. We are the ones that make the world go round and you know, the route is.
Even with uncertainty, it's amazing how well [00:14:40] small and medium manufacturers navigate through uncertainty. It just makes it more difficult for us. And you know, when we make decisions, you know, we're [00:14:50] making decisions straight out of our own pocketbooks. Nobody's, it is not investors that don't know if you win or lose on a day.
But you know, any entrepreneurs knows [00:15:00] what every dollar they spend goes to, and they know if it's a one, you know, win or loss immediately. And so, you know, we're a, we're a careful bunch. Uh, you know, we're, we're [00:15:10] also, uh, you know, we're a glutton for punishment. We know what we're in for, but we, but the row is, we like the fight.
We're entrepreneurs. We like the fight we will overcome, we're [00:15:20] overcomers. It's just like, it just a little difficult with the uncertainties. And, you know, when you live in a divided. Government. I think that's been one of the biggest changes in, in [00:15:30] recent years is you know, we live in a 50 50 split government and we've just never 
Mike Payne: Yeah.
Roger Atkins: Really experienced that until just recent years, which really sort of keeps that [00:15:40] uncertainty. Each side sort of loves that uncertainty of, of chaos because it's so evenly split. 'cause we've just never had to deal with that. [00:15:50] And I think that really is what. Create some of this, uh, you know, the continuation of uncertainty in, in our industry.
You know, I think capital spending, I, I think I will, I [00:16:00] will show at the MT forecast meeting how capital spending, how it has followed the, in, you know, the industries, you know, small businesses mostly don't buy machines every [00:16:10] year. Uh, you know, we're probably every two to three year types, uh, our new equipment purchasers.
But you can see that. You can see it in the numbers. And I think the good news [00:16:20] is, is, is our forecast, what our members have forecasted and buying equipment has held, you know, relatively consistent. I mean, what the, what their forecasts were, [00:16:30] they actually come very close to hitting their forecast. And I think machine tool dealers are gonna be, you know, somewhat pleased.
I don't think it's just gonna, you know, blow their socks off and I think they're gonna be somewhat [00:16:40] pleased with the steadiness. Of, uh, of the outlook from the small businesses and, and equipment purchases. Again, I think the numbers will show more and more commitment to work holdings [00:16:50] and, and, and how we can become more efficient in our businesses Automation, how, how we do more with the same number of people we have today.
You know, we talk about. [00:17:00] People being one of our biggest problems, yet we're, we're in a place that you're not seeing a lot of hiring right now, you know, so, right. Sort of a oxymoron. We say when we need people, but yet we're not hiring [00:17:10] people. Right. But we all know that if it comes at all, you know, if we see the uptick, it's an immediate need for people and therefore we can't lose sight of our, of our industry's [00:17:20] need to bring new people into the industry.
Mike Payne: Manufacturers, what is your biggest headache? Is it measuring, improving profitability, [00:17:30] gaining efficiencies with AI and automation, maybe tightening up your cybersecurity, maybe getting your business ready to sell. At CLA, their goal is to know [00:17:40] you and help you with challenges like these and more every day.
CLA helps manufacturers tap into millions in revenue and cost savings. Like one manufacturer that boosted [00:17:50] capacity and revenues by 15 to 20%. Visit c connect.com to hear real success stories and learn how you can grow. Your top and bottom line. [00:18:00] 
Roger Atkins: So I think the numbers that I'm gonna show at MT Forecast will be interesting to the small businesses there, and I think we'll confirm much of what they know.
And I don't think [00:18:10] they're gonna be surprised. And I think it's gonna be insightful to the builders and the work holding and the, and the automation folks. And that's why I think NTMN team forecast is so [00:18:20] important. This is where the builders and the users come together and collaborate. Because one thing I've learned is we're in this thing together and, and I'm seeing [00:18:30] as industry is coalescing around technology, this relationship is becoming more and more important.
And that's a message that I'm gonna really hit [00:18:40] on it MT. Forecast. How important. It's no longer just selling us equipment. Right. You know, and we, us buying equipment. It is now a total collaboration between. The [00:18:50] builders, the integrators, the users. So I think it sort of changed the outlook going forward.
We're in this thing together and for us to be successful. [00:19:00] We're all gonna have to be working together to bring a, a, you know, a new light to, to us manufacturing a more efficient, I'm not saying we're not efficient, but we're gonna have to become more [00:19:10] efficient, become more productive. We're gonna have to figure out how to automate the things we can automate so that our people can do the things that are, we can't automate.
And again, doing more work with the [00:19:20] same number of people we have today. 
Mike Payne: I think you bring up such a great point, and I know it's what we've been focused on at Hill. It's, there's no denying there's gonna be a massive labor gap. [00:19:30] And 10 years from now right in in the manufacturing industry, and I've owned Hill now for eight years.
We've grown from. 20 [00:19:40] spindles to 63 spindles. 22 spindles to 63 spindles. We actually have not necessarily grown people a whole lot. I mean, we have, but Right. But proportionally it hasn't [00:19:50] grown at the same rate. I mean, I can't replace 63 spindles. That's a lot of money. Right, right. I mean, I have some older machines.
I have newer, I just got two new machines in two weeks ago, so I have a mix of equipment, but, [00:20:00] but where a lot of our spend has been over, you know, the last eight years has been. Making what I have more efficient, right? Whether that's like, you know, shop floor ERP [00:20:10] systems and, and QMS, whether that's automation, whether that's better workholding, tooling, those types of things.
You know, I get a lot more bang for my buck, you know, investing in maybe [00:20:20] quick change workholding, right? Than a new $400,000 mill, right? Because I can get six mils. Or maybe more, you know, automated and [00:20:30] or quick change for the same price as one new mill. Are you seeing 
Roger Atkins: that across the industry? That's why I talk about that collaboration, that collab, that type of collaboration is gonna be the key to our [00:20:40] future.
You know, whether it's with new equipment or you know, older equipment. How we integrate that within our companies to automate and, and. And become more productive, you [00:20:50] know, and, and the, the reality is this, the new machine tools are doing more too. There's a greater expectation machine tools today, probably than ever before of what, what our expectation [00:21:00] of machine doing.
You know, it's no longer just buying a mill in a late, you know, or multitasking machine. It is, we have expectations of those machines probably greater than we've ever [00:21:10] had, which is really is what's drawn this collaboration between the builders, distributors. Integrators back together because we, the, the [00:21:20] small businesses are having a, we're, we're no longer buying just the same piece of equipment and expecting the same output.
We're, we may be buying same, similar equipment, but we [00:21:30] have a different expectation of output. And, and that's where. This partnership with our, with our builders and our work holding folks and, and the integrators, that [00:21:40] that's the next important step, I believe, for our industry. And that's really the message.
You know, I, I want to give the builder, you know, the, the builders and the, and the folks at MT forecast, you know, [00:21:50] our, the outlook of small to medium manufacturers, and this is, I, I think small, medium manufacturers. Expectations are only gonna grow for the years to come. And [00:22:00] expectation of equipment and, and output and the ones that are gonna really be productive and move forward and, and be who, who we all want to be.
You know, when we grow up in the manufacturing world, [00:22:10] that's what it's gonna take. And we can't do it without 'em. You know, always my message to manufacturers and the builders is, we need you. Yeah. We don't just need your equipment, we need you [00:22:20] to work with us to be more productive. 
Mike Payne: Yeah. And I think this will be such a great example for people to, you know, I, I just, I think the last episode of By the numbers before this [00:22:30] one was with Dave necessary from, from Modern Machine Shop or Gardener, but we were talking specifically about some of the results of the, uh, top Shops survey that they do.
[00:22:40] Right. And, you know, I think. I'm a, I'm a big believer in benchmarking and, and knowing kind of where things are and, and where you stand against those. And, and I think everything we're [00:22:50] talking about here, whether it's the data we're gonna see at MP Forecast, you go look at the data that's in the Top shop survey that's very specific to a shop all support, everything you just said.
Right? It's like. [00:23:00] The people that qualify as top shops are investing in work holding, they're investing in automation, they're investing in tooling and, and all those types of things. And making cap expenditures on new, [00:23:10] bigger, faster, stronger machine tools as well. Sure. And, but it's that collaboration that as, as my friend Al Wemo from Toolpath puts it, you know, we don't have a [00:23:20] skills gap, we have a productivity gap.
Right. Like, we're not gonna fill it with people alone. Right. We've gotta fill it with a combination of people that we make more efficient through the use of. Better [00:23:30] tools, better work, holding better, you know, bigger, faster, stronger machines, right? And, you know, make everybody twice as productive. Then all of a sudden that, that labor gap starts to shrink pretty [00:23:40] heavily.
You know, I've never been to MT forecast. I'm very much looking forward to going to this year if I, I, I, I've always liked the agenda of it. I've just never made the time to go. But [00:23:50] I, I'm very anxious to go this year and hear you and all the others. 
Roger Atkins: I do think it's important, you know, mostly in these times that we're in, you know, the, the, these uncertain times.
What is [00:24:00] the direction, what is the direction for manufacturers? What is the direction with the, with, with, with the builders and work on? I think this is an important time to, to get this information, whether you're a [00:24:10] shop or whether you're a builder. I think this is probably one of the, uh, greatest times to say, we need to come together.
We need to be in the same room and hear the same messages and [00:24:20] collaborate on the same issues. Uh, for us to move our industry up, the US industry forward, this is the time to do it. And I think it's all us in the room. And I [00:24:30] think, and I, I so appreciate a MT putting this together. Yeah. You know, I, I, I go annually, I like to hear what people have to say.
I like, I like to hear it. You know, you, you mentioned [00:24:40] Dave, who's a great friend of mine at Modern Machine Shop and that whole team there at Gardner. You know, the benchmark and N TM A does benchmarking surveys. We've just recently done [00:24:50] a survey of our members just on member value of NTMA. What it brings to you and what's jumped off the page is the importance of, of the benchmarking reports [00:25:00] we, that we give to our members.
And it's, it's really been amazing to see the value that has been put on benchmarking. Yeah. Higher than ever before. And [00:25:10] always go look at the shops who fill 'em out. You know, I'm, I wanna know who is. It is always your. Quote unquote top shops that are putting the high value [00:25:20] on these, these benchmarking surveys.
And so I encourage all small to medium manufacturers, it's benchmark, you know, and whether you benchmark against your [00:25:30] competitor, always say if you don't know where to start, benchmark against yourself. Sure. Benchmark to where you were last year. What you know, benchmark. Yourself. I had a good friend of mine.
I [00:25:40] told him that one time and he wrote me a letter. I, I told him that 10, you know, 10 years ago, you know, before he wrote me a letter and he said, I just want you to know I'm selling my business today. [00:25:50] And this was totally outta the blue. He sent me this note. He says, I just want you to know, 10 years ago you gave me advice to Benchmark and you gave me the advice to benchmark against [00:26:00] myself.
He said, I've done that for 10 years, and he said, I want to thank you for what it did to help me sell my company. For a [00:26:10] premium price because I could show 'em the benchmarking that I had done against, uh, just against myself. Sure. Over 10 years. And it made a [00:26:20] huge difference. And I want to thank you. I was blown away by that.
Mike Payne: Yeah, that's amazing. That's cool. 
Roger Atkins: But he said it was your advice to tell me to benchmark and at least start with yourself. 
Mike Payne: [00:26:30] Yeah. Having spent most of my career in investment banking, private equity, I mean. You know, being able to, to judge the health of your business against yourself [00:26:40] in previous years and or your local or national competition, 
Roger Atkins: right, 
Mike Payne: and show where you perform 100% is gonna always make you better, [00:26:50] 
Roger Atkins: right?
Mike Payne: And identify the trends that you need to be focused on from year in, year out, and, and absolutely are gonna always increase the [00:27:00] multiple by which. If you're gonna get paid much less what it does to your earnings. Right? Right. So my listeners have heard this, but just to reiterate, I mean, you know, if [00:27:10] you're looking to maximize the value of your business, you need to maximize two things.
You need to maximize your earnings and you need to maximize your multiple. Right? And, and by looking at these benchmarks and knowing where you can [00:27:20] compare and where you can improve, you do both, right? So you bump, you bump a one, one x return. You know, you go from a three x to a four x on. [00:27:30] Earnings multiplier.
It can be a million dollar difference in the valuation of your business or more or less or whatever. Oh, right. Absolutely. It's significant. 
Roger Atkins: Well, you know, [00:27:40] in TM A these are things we try to help our members with is, is providing partners that can help on that. If you don't know where to start, we have partners can help you.
We have partners can come in there and [00:27:50] help assess your business and, and help you realize where you can make those. X factor changes within your company and, and, and for, for minimal prices. They can just give you a [00:28:00] pathway and Yeah. You know, we, entrepreneurs don't need somebody to hold our hand. We just need somebody to help us sometime find the right path.
Mike Payne: Yeah. Just point the right direction. 
Roger Atkins: You show us the path and then we're sort to get outta the [00:28:10] way we, we, we can walk that path. Right. But I think you, again, my message is to hopefully inspire people that you just can't exist today. Manufacturers [00:28:20] just can't exist. Business as usual today. And I, I'm, I'm hoping that the, some of the reports and some of the numbers and some of the factual information I [00:28:30] give from, from small business across America will inspire somebody.
I can't sit here and not, and just exist existing as a manufacturing company, is [00:28:40] no longer, early in my career. You could exist today and moving forward. Manufacturers are not gonna exist. You're gonna have to be moving forward. [00:28:50] The industry is changing that quickly. We're in a generational change right now.
Some of us old guys that look like me move, you know, getting out and other people taking over [00:29:00] and, uh, the, the moving forward is no longer, you can no longer just get up there and, and exist. You're gonna have to get up there and you're gonna have to make it happen. [00:29:10] 
Mike Payne: Well, and I, I think that's a perfect place to wrap up this conversation.
I mean, I was with Paul Van Meter this week and he had a Buick rental car, and it was clearly not your grandfather's Buick [00:29:20] anymore. It is a beautiful car, and, and I think you're kind of saying the same thing, right? It's like, this is not your grandfather's industry anymore. It's right. You've gotta stay on top, you've gotta move forward.
You've gotta invest in [00:29:30] these things. You gotta be bigger, stronger, and faster than you've ever been in your entire life. Absolutely. Roger, for the people that don't know, which is probably very few, how would they get ahold of you? [00:29:40] How would they find out more about NTMA and Roger and if they have any follow up questions?
Roger Atkins: Yeah. You know, I encourage anybody I, I, I'm, I'm an open book. I'm passionate about small to [00:29:50] medium manufacturers. Members are non-members, but you can always contact me at r Atkins, R-A-T-K-I-N s@ntma.org. You can go to our [00:30:00] website, ntma.org and find out about our association. And you know, it, it's our belief we're stronger together as an industry.
And, uh, as I always [00:30:10] tell people, what I try to do is I try to help you outside the four walls of your company so you can focus on what goes on on the inside of your company. Yeah, that's 
Mike Payne: perfect. And I would, [00:30:20] you know, I would add to that, I mean, I'm, I'm a, you know, personally, I'm a relatively new NTMA member.
I've already gotten, you know, good value out of that and I'm looking forward to being a long-term [00:30:30] member. I'm very, very much looking forward to getting to engage, like I guess in about a month, right? Five or six weeks from now. 
Roger Atkins: Yeah, right. Yeah. Just less than a month now 
Mike Payne: in Detroit. And then the following week, [00:30:40] seeing you again at.
MT Forecast in in Chicago or Chicago land. Anyway, listeners reach out to Roger, reach out to me. If you can't get ahold of him, I'll certainly connect you. [00:30:50] Anything like that. 
Roger Atkins: Absolutely. 
Mike Payne: And Roger, again, thank you very much and we'll see you here in like four or five weeks. 
Roger Atkins: Mike, look forward to it. Thanks so much today.
Appreciate 
Paul Van Metre: it. 
Mike Payne: Yeah, thank you. It's great. [00:31:00] 
Paul Van Metre: Hey Metal Working Nation, Paul here. The countdown is on for top shops 2025, and I want you to be there. It's happening on November 11th and 12th in [00:31:10] Charlotte, North Carolina at the NASCAR Hall of Fame. The best of the best in the machining industry will be all in one place.
Sharing strategies, best practices, and leveling up together. [00:31:20] And optionally come in the afternoon of the 10th to visit RA eight's manufacturing solutions and see one of the most incredible machine shops in the world. If you've seen my videos of their shop, you know how [00:31:30] amazing it is. That tour alone is worth the price of admission.
Nick, Mike and I will all be there and we want you in the room with us. Registration is officially open now, and the team at [00:31:40] Top Shops has graciously offered. Listeners are making chips 20% off the registration price. That's $200 or more off with code MAK 20. So go to top [00:31:50] shops event.com. Grab your spot now, and I hope to see you [00:32:00] there.
